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This case study illustrates how STRIVE helped a growing brand
improve its social media presence through better content planning,
consistent posting, stronger visual branding, and more structured
performance tracking.
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Client Overview

Business context at a glance

Qur client is a growing lifestyle and e-commerce brand aiming to strengthen
its presence on social media. They partnered with STRIVE to improve brand
visibility, boost engagement, and bring more consistency to their content
across Instagram and Facebook, with a focus on product storytelling and

building a more active, loyal community.

BUSINESS TYPE

%

Lifestyle & E-commerce Brand

PRIMARY CHAMNMNELS
Instagram, Facebook,

Stories, Reels

POSTING VOLUME
4-5 posts per week

+ daily stories

MAIN GOAL
Engagement growth,

consistency, brand visibility

REPORT FREQUENCY

Weekly review and

monthly perfermance summary

DECISION FOCUS

Reach, engagement, content

OMONOME)

performance, audience growth
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Client Challenge

What needed to improve

Before partnering with STRIVE, the brand faced several challenges that
held back their social media performance. Their content lacked structure,

engagement insights were unclear, and there was no consistent process
for planning or reporting.

ol 1. INCONSISTENT 2. LOW ENGAGEMENT
POSTING CLARITY

3. VISUAL
INCONSISTENCY

Posts were irregular and Likes, saves, and comments The feed lacked a cohesive
planning was reactive. were not reviewed properly. branded look.
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Ideas were not scheduled Performance was hard to WERE SLOW
in advance. summarize clearly. Comments and messages were

not handled consistently.
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THE IMPACT:

These gaps reduced content consistency, slowed growth
decisions, and made the brand experience less professional.
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Goals & Priorities

What needed to improve

The goal was to build a more dependable social media workflow that
improved consistency, engagement visibility, content quality, and
reporting clarity.
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1. BUILD A CONSISTENT 2. ORGANIZE A CLEAR 3. IMPROVE ENGAGEMENT
POSTING RHYTHM CONTENT CALENDAR TRACKING

e
— ..
WV v ¢
4, STRENGTHEN 5. MAKE REPORTING 6. IMPROVE COMMUNITY
VISUAL BRANDING EASIER RESPONSE FLOW

PRIORITY MATRIX PRIORITY FOCUS CHECKLIST

il
LT

[
o

HIGH : s :
i QUICK WINS MAJOR PROJECTS o Build a Consistent Posting Rhythm -
High impact, High impact, /
low effort content higher effort . HIGH
& 25 = 3 % @ e Organize a Clear Content Calendar -
T v
§ e Improve Engagement Tracking HIGH
= FILL-INS LOW PRIORITY
Low impact, Low impact, e Strengthen Visual Branding m
low effort tasks * high effort tasks ®
to support flow. to deprioritize. o Make Reporting Easier m
LOW
LOW e » HIGH e Improve Community Response Flow m

66 Clear social media goals create better content,

stronger branding, and more confident growth decisions.
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STRIVE Solution

How the workflow was improved

STRIVE designed a practical content workflow focused on

'i“i/) STRIVE Y

planning, visual consistency, scheduling, engagement
management, and structured reporting — ensuring every
step supports brand growth and performance.

o /> CONTENT PLANNING 5 57
sy Social Media Workflow Dashboard

Organized monthly content

/ ideas and content pillars. Followers Engagement Rote Profila Visits

12.4K 4.8% 3.2K

e +185% i a2 30 +12%
o / aun | CALENDAR STRUCTURE
/ Built a clear posting calendar

for posts, reels, and stories.

o /o |\ VISUAL BRAND SYSTEM
@l/ Improved templates, feed

consistency, and brand look.

Top Performing Posts Calendar Schadubed

Cofinnt Croated

o / \ CAPTION & HASHTAG SETUP | . . e
I\#/ Frepared reusable caption ' e | = : 4 Engagement

{ Regsartin
structure and hashtag groups. e OS2 sorting

COMMUNITY MANAGEMENT

@I Improved comment, DM,

and response handling.

\ REPORTING & REVIEW
I/ Created weekly review and

monthly summary workflow,

........
.....................
N

PLAN ORGANIZE CREATE TRACK REPORT
Define goals, audience, Structure calendar Design content and Schedule, monitor, Review performance
and content pillars. and content flow. write captions. and engage. and refine strategy.
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Work Process

From requirement to final delivery

At STRIVE, we follow a structured social media process that keeps
content planning practical, consistent, and easy to manage—helping
brands stay active, visible, and aligned with their goals.

b b = [seel = - G - |
Y IR EET YRR =4 hndh o Padv(( §
%, .-_l-" '\-\.%.. -..--_-' "' .....- LY .-
CALENDAR SCHEDULING MANAGEMENT OPTIMIZATION
We understand your We review existing We plan themes, We create content We engage, respond,  We track performance
brand, goals, and content, performance,  content types, and a and schedule posts and build meaningful and refine strategies
audience. and gaps. posting calendar. across platforms. connections. for better results.

STRIVE turns scattered content efforts into a structured ﬁfi”
- L ’__..4-'53"
social media workflow.

STAY ORGANIZED IMPROVE CONSISTENCY ENSURE USABLE OUTPUTS
Q Q ¢
Planned content reduces Posting rhythm and feed | Content plans and reports
last-minute work. structure become reliable. ‘ are practical and ready to use.
|
AN
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Deliverables

Project outputs

All outputs were delivered in a clear, organized, client-ready format
that made social media management easier to review and continue.

Content Calendar Feed Planning Board e A
= May 2025 4 <9
fum Man - Wed i $at
CONTENT . ; FEED
CALENDAR Sl |mes || IRar Soas | [Fosin PLANNING BOARD
H L] ] al ]
Monthly schedule Poa | (R o o Visual content
w ) e
for posts, reels, " layout and
and stories. publishing order.
& Posl & Resl & Shony
Caption Library Hashtag Set
Al Launch Education Engagement @ Micha
CA PT I ﬂ N e H AS HTAG 2hocialMedialips EContentCireatmn #DigitalhLarkonting
13 @
Big things ane comingl Stay tuned #BrandGrowth  #OnlineSusiness
LIBRARY to sae what we'we been working on SET
Education & Awareness
Reusable caption €6 Didyou know? Small consistent & Grouped hashtags wGrowYourbudience  MBrandAwareness WVadbity

formats for
launches,
education, and
engagement posts.

Porformance Overview

actions lead 1o blg regults.

Engagement

We'd love to hear from you!
What are your thoughts?

13

by niche, awareness,
and campaign

type.

FContentStrategy #5mallBusingssSupport

Campaign

EMewLaunch ESpecipiOffer  @ClHenSpotlight

FGiveaway HBehind TheScenes

Handover Motes
Reach WI Folloarers. Proifides Vefgs
Posting Guidance
BTN 4.8% 24K a:2K E-_-'J Best times to post, content mix,
PERFGRMAMCE 3L - kW L * WA HANDGUER and engagemant tips.
RE PO RT g el s fm o N DTES Update Instructions
! i . & : gl l:; Hew to update the calendar,
Reach, engagement, g j.ji Al | 1.‘1-.- s . j..-f" Post ing guida nce, replace content, and reschedule.
follower growth, o1 O Do T4 = / update instructions, L
ocklist

top content,
and insights.
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and checklist.

2

Monthly checklist to ensune
smaath content axscution,

ﬁmﬂzﬂffx:ﬂ é}b‘f_’i’f" wilh, [?m .rz:
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Before & After

How the process changed

Before STRIVE, social media execution was scattered and reactive.
After implementation, the worktlow became more structured,

visually aligned, and easier to track.

AFTER

BEFORE

CONSISTENT
POSTING CALENDAR

S

RANDOM POSTING 3

ORGANIZED
CONTENT PILLARS

SCATTERED

CONTENT IDEAS

O MIXED i. COHESIVE
VISUAL STYLE BRAND LOOK

'3

® ® © & @

CLEAR WEEKLY &
MONTHLY REPORTS

LIMITED
REPORTING

M

BETTER COMMUNITY
MANAGEMENT

LOW RESPONSE
STRUCTURE

The transformation from scattered social posting to a
structured content workflow gave the brand better clarity,
stronger consistency, and more confident growth decisions.
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Business Outcomes

Results demonstrated by this illustrative project

This illustrative project shows how the new social media workflow improved

visibility, consistency, and review processes across content planning and
performance tracking.

il

BETTER CONTENT STRONGER BRAND CLEARER ENGAGEMENT
CONSISTENCY PRESENTATION VISIBILITY
Y, ¢ V)
A structured content calendar Consistent visuals and tone Defined metrics and dashboards
ensured steady posting, aligned strengthened brand identity made engagement trends
messaging, and fewer gaps. and built audience trust. easy to measure and act on.
0o L
i S
IMPROVED TEAM FASTER CONTENT PROFESSIONAL
COORDINATION APPROVAL FLOW REPORTING
V) O v
Clear roles and workflows A streamlined review process Clean, insightful reports made
improved communication and reduced delays and accelerated performance easy to understand
kept projects on track. content publishing. and share with stakeholders.

&

SUMMARY
v

This social media support model helped

the client stay focused on growth while

content operations remained organized,
efficient, and dependable.
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Need a Similar Solution?

Let’s build a social media workflow that works for you
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STRIVE designs tailored social media workflows that help businesses stay
consistent, save time, and grow their brand with clarity. From content planning

to performance tracking — we create systems that deliver real results.

Social Media Support Dashboard

i Verified client

_: :: | | feedback will be

. - . ’ r 1 . . | : added after publication
e e approval. No

placeholder

testimonial s used.

Share your current We assess and recormend Focus on your brand while
social media problem the best workflow plan we handle the workflow
structure

[ @ REQUEST CUSTOM QUOTE }
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