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STRIVE is a Virtual Assistant and Business
Support Agency dedicated to helping business
owners stay focused on growth. We handle the
daily operations, administrative tasks, client
communication, research, scheduling, CRM
management, reports, and follow-ups—so you
can save time, stay organized, and scale with

confidence.

DISCOVER PLAN EXECUTE MONITOR IMPROVE
We learn about your We create a tailored support We take action and manage We track progress, provide We refine, optimize, and
business, goals, and daily plan aligned with your tasks with accuracy and updates, and ensure continuously support your
challenges. priorities. consistency. everything stays on track. growth.

WHAT YOU CAN EXPECT SERVICE DASHBOARD PREVIEW
@ EFFICIENCY TASKS COMPLETED HOURS SAVED PROJECTS ACTIVE CLIENT SATISFACTION
Streamlined operations and fewer 0
hours spent on repetitive tasks. 8 6 24 = 5 1 2 g 8 /E'
+12% +18% +2 +5%
, \ RELIABILITY This Week This Week This Week This Week
% Consistent support you can count on,
L] -
day in and day out. WEEKLY OVERVIEW TASK CATEGORIES
100 ;
r_ ORGANIZATION - & imn
. 8@ Communication
. Well-structured systems, files, and 50 i
! Research
processes for smooth workflow. = _
@ Reporting
0 _ @ Other
/J GROWTH FDCUS Mon Tue Wed Thu Fri Sat Sun
More time for strategy, clients, and :

what truly moves your business forward.

PEACE OF MIND

Knowing the details are handled while
you focus on your big picture.

FOCUS
PLAN
EXECUTE
SUCCEED

G

Y PR —
+ g A
A

SUPPORTING YOUR BUSINESS.

gfem&ng %ﬁt{r Success.
v
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Email & Inbox
Management

Organizing, filtering, and
responding to emails
so nothing important

gets missed.

Web
Research
In-depth research and
information gathering

to support smarter
business decisions.

Inbox Management

Enbain Sarah Johnson
Froject Update

= Inbox

ir Starmed
8 Sncozed

Sent

mipcrtant
Clisnt Sucoews Team

T Spam Monthiy Mewsbet ber

i WiSiaTE
Re: Q2 Progodsl

+ MEASUSABLE GAD!

Comprehensive virtual support designed to streamline your

operations, save time, and help your business grow with clarity,
consistency, and care.

Calendar
Scheduling

Managing appointrents,

meetings, and reminders
to keep your day
running smoothly.

Customer
Support

Handling customer
inquiries with care,
professionalism, and
timely responses.

Calendar Scheduling

L June 2025 ]

CRM
Management

Updating contacts,
tracking interactions,
and keeping your CRM
clean and efficient.

Documentation

Creating, formatting,
and organizing documents
so everything stays
structured and accessible.

Leads

N Company

Emily Carter

Durwid hiller

Ching Adami

Lawra Wilson

CRM Lead Tracker

Bragin Soluticns
Pk Acktions

Jezcica Brown Luenen Geoup

Data
Entry

Accurate data entry,
record updates, and
database management
you can rely on.

Meeting
Coordination

Planning meetings,
preparing agendas, and
following up for smooth

collaboration.

Taatio Cornpleted

86% 12

Task Completion

Lead
Generation

Identifying and qualifying
potential leads to fuel
your sales pipeline
and growth.

Weekly
Reporting

Creating clear, insightful
reports that track progress
and highlight what
matters most.

Weekly Report Dashboard

Weekly Overview
Moy 18 -

May 24, 2025

Prosscty Active

Task by Category

Daniel Tayloe Elevato LG

ihill ©

Suratpgy Seuton
6 - LM

Gpogle Workipas
Socurity slert

(';; Organized inbox, prioritized
_m‘ll messages, and timely responses
to keep communication flowing.

Well-structured calendars ( . Up-to-date lead tracking, = Insightful weekly reports that
) ©

organized pipelines, and stronger
sales follow-through.

highlight progress, results,
and next steps.

that optimize time and keep
your day on track.

PRECISION PLANNING ¢ MEASURABLE GROWTH
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PROBLEMS )
WE SOLVE STRIVE,

= PRECISION PLANMING - MEASURABLE CROWTH

il i P g A
fpasr (prady. (lar Sugpert. (rroet Kl

We eliminate the daily roadblocks holding v

your business back.

L(' ’ S5
o -9 =
EMAILS ARE NOT CALENDAR IS FOLLOW-UPS DATA REMAINS
REPLIED TO ON TIME DISORGANIZED ARE MISSED SCATTERED
Important messages Overlaps, double No system in place Information stored in
get buried, causing bookings, and means valuable multiple places leads
delayed responses poor scheduling leads and tasks to confusion, errors,
and missed create stress and fall through and inefficiency.
opportunities. lost productivity. the cracks.
h (X X X ’
MANUAL REPORTING LEADS ARE NOT CLIENT BUSINESS OWNER TIME
WASTES TIME PROPERLY TRACKED COMMUNICATION IS WASTED ON ADMIN
Time-consuming reports Without a system, > SL_OW WORK
take hours that could leads get lost and Slow replies and Hours are lost on
value activities. slips away. client satisfaction of focusing on growth
and trust. and strategy.
THE REALITY: Unorganized operations create stress, reduce efficiency,
& and cost you time, opportunities, and money.

) You didnt start goun business: t> be sverwhelned by admin.

BEFORE: WHAT DISORGANIZED OPERATIONS LOOK LIKE

Follow Ups Tracker

Contact Last Contsct  Mext Follow LUp Status
Apr 15 A 18 Chvardine
- Dwardus
Unread Emails

237

Unread

MESSY TASK LIST UNORGANIZED SHEETS PENDING EMAIL COUNT MISSED FOLLOW-UPS TRACKER
Unclear priorities and Scattered files, duplicates, High unread emails lead to Overdue follow-ups result in
overwhelming to-do lists. and outdated data. delays and missed messages. lost trust and lost business.
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Our ?@W
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A streamlined workflow designed to save you time,
reduce stress, and drive measurable results.

s

STRIVE

FREELANCING AGENCY

» FRECESION PLANNIMG » MEASURABLE GROWTH

1 2

Discovery Call Process Audit

We understand your
goals, challenges,
and priorities.

We analyze your
current systems and
identify opportunities

for improvement.

Task Planning

We create a clear,

customized plan

with priorities and
timelines.

4 S 6

Weekly Reporting

You receive updates
on progress, results,
and what's next.

Continuous
Improvement

Daily Execution

We take action,
manage tasks, and
keep everything
moving forward.

We refine, optimize,
and scale for even
better outcomes.

YOU CAN COUNT ON:

CLEAR
COMMUNICATION
You're always in the loop

with timely updates and
transparent reporting.

RELIABILITY

Your tasks are handled
with consistency,
accuracy, and care,

MEASURABLE

CONFIDENTIALITY RESULTS

We focus on outcomes
that drive growth and
save you time.

Your information
Is protected with
the highest standards.

TASK PLANNING BOARD

DAILY CHECKLIST YOUR WORKSPACE

IN PROGRESS REVIEW DOME @ Inbox & Messages
a a 2 a Calendar & Scheduling e
1 w b
Client . Content Expense a Project Management /\f
Mm Onbuardmg Draft Tl'ﬂl:h.il"rg ‘ll
p 3 @ Client Communication STE VE
4 e " - @ Research & Documentation §. > i
Calendar Research & Report
Coordination T Preparation Weekly & Data Entry & Updates
Report
@ File Organization
; . ! -
File H . . @ Follow-ups & Reminders
Organization bl

WEEKLY REPORT SNAPSHOT

TASKS COMPLETED TIME ALLOCATION

OUR PROCESS IN ACTION

86% o rari
This Week @ Research ?M:;);:FI_:L;?‘:S 2. PROCESS ALUDIT
— @ Communication 1. DISCOVERY CALL
Other
" |
PRODUCTIVITY TOP PROJECTS
Chient Research —
2 Project Planning S 5. WEEKLY 3. TASK PLANNING
REPORTING
BET s \ /
Mom Tee Wed Thu F Sat  Sun 4 P B =

4. DAILY EXECUTION
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CLIENT CASE STUDY 1

Calendars May 20 = May 26, 2024
E : i E C L l I b E Coaching Calls MON 20 T 21 WED 22 THU &5 FRi 24
Discovery Cally 8 AL
B Admin Time
Coaching Cal Do Work
B Penons : P00 = 160 8 AL .00 = 1100 AM
Casching Call

Reminders

BUSINESS =

K po , Ashmiin: Time: Dincovery Coll

Streamlined Systems. Timely Follow-Ups. 20 Tesmced 109-200m4 o0 - 260
- 200 Pl

[ E Filcrn o Btk
More Time for Impact. 200- 300Hu

Team Mezting

2 Cegehing Cel

£.00 - SO0

CLIENT PROEBELEM Calendar Screenshot

The client’s emails were delayved, calendar was
= VT, o et & ST kA Tk ST
disorganized, and follow-ups were being missed. INBOX MANAGEMENT CRM TRACKER

Chent Meat Follow-Up  Status Last Contact Hates
SERVICES PROVIDED

M L 2 Msy 20, 20

@ Email Management
- Ly Complyted y -

@ Calendar Scheduling w1 ffom
& CRM Updates e T Sy . 2008
@ Client Coordination

Ly F3, 2004 L wy 2 a
@ Weekly Reporting

o 35, 30030 o e o 15 00 i

Inbox Management Screenshot CRM Tracker Screenshot

@ inbox organized and prioritized
. for timely response.

@ Calendar structure built
and color-coded for clarity

CLIENT FEEDBACK

OVERVIEW Jessica M.
| Eabb 1S Wl MEETING FOLLOAW-LFS E A
; A giremry of tanky, chens Ol weCutive Coach
Client follow-up tracker ; o 132 o )
Sl nieractions, and kay wpdies 45
created and maintained. b e e
: TASES
@ Weekly reporting system COMPLETED “
implemented for visibility. 26 STRIVE has been an incredible
support to my business. My inbaox
is organized, my calendar runs
GHLIGHT z
smoothly, and | never miss a
{_; Inbox mainkakned with 100% response within 4 business hours f{}”{h\"l.lp i.n:r.r“u”__
& Reduced admin workload significantly. @ All appaintments scheduled and client calls completed I can now focus on my clients
B Faloay-uns bracked s setioned an e and growing my impact.
& Faster email response and communication, o A e MU ST g L
g - 131 _— 4 Highly recommend!”
A re poaled an NEANLIGO
ﬂ Meetings properly scheduled and optimized, @ CRM records updated and organize L ,,
ﬂ Mo more missed follow-ups or opportunitics.
"."I.'l_"l_-kl.':,' R port Screenshot Client Feedback Screenshot

OUTCOME HIGHLIGHTS

65%% | \(, m 9( 70 1 (e 40% 1

|
FASTER EMAIL FOLLOW-UPS b IMPROVEMENT IN y :
RESPONSE TIME =3 ONTIME “~—" SCHEDULING EFFICIENCY = WEEKLY

From 12 hrs to 4.2 hrs avg. Missed follow-ups reduced More focus time, Reclaimed time for high-impact

less back-and-forth. coaching and growth.




\ Client Case Study 1

Executive Coaching Business

STRIVE

FREELANCING AGENCY
b

DOSION PLARKING = MEASURLDLE GROWTH

o o

€Y CLIENT PROBLEM

L. Y

The executive coach was overwhelmed with
managing emails, scheduling sessions, client
follow-ups, and admin tasks. Important
opportunities were slipping through the
cracks, and valuable time was being lost on
repetitive work instead of client impact.

¢ Inbox & Calendar Management

SERVICES PROVIDED

» Client Communication & Follow-Ups
* CEM Management & Pipeline Tracking
o Session Scheduling & Reminders

¢ Weekly Reporting & Insights

—_—

—

PROCESS

1. Discovery Call -
and pain points.

2. System Setup = Organized calendar, CRM,
templates, and workflows.

3. Daily Execution — Managed emails, follow-ups,

scheduling, and client communications.
4. Weekly Review — Delivered reports, tracked
progress, and optimized systems.

(@) RESULT
The coach now has a reliable system that keeps
everything organized, clients cared for, and

opportunities moving forward—freeing up
time to focus on high-value coaching.

65%

FASTER EMAIL
RESPOMSE TIME

Understood goals, systems,

= O
P

Streamlined Systems. Timely Follow-Ups. More Time for Impact.

PAGE 6 OF 10

May 2024 g 8] B = B3 Priman
s " Sarah Mitcheil
rah Mitghel
12 13 14 13 16 17 18 Re: Coaching Pragram Update
James Carter
Sesiaon Follow-Up & Méxt Steps
[
ol Lisa Anderson
Cneching Smakon Cimar Taoclm Thank You
00 0 AN W0 AM
Strategy Cal Brian Thompson
el Question About Mext Sesshon
Emily Davis
Brvioa &
"i‘:f:’ 150 Pt tins Re: Resources & Materials
> Team Mestng
00 P Michae! Brown
Coaching Agréement
Frlos: Uip Cadt g AL
100 M
Clart Session Jessica Lee
400 " Irrrdite B Pawment Conbirmabion
3 FAN Y
CRM TRACKER WEEKLY REPORT SUMMARY
: = : Week of May 13 - May 19, 2024
Client Pipeline Overview y y
| Ovenview
| Stage Leads In Progress  Follow-Up Won All kiey tasks completed. Strang cleent engagement
and improved retponse Limes,
| Diseovery Call 12 5 3 2 |
Highlights
Praposal Sent 8 3 2 1 + 18 client emails managed
* 12 follow-ups complated
Cnboarding B 1 2 » T seassons scheduled
= 3 new client ingunies
Active Chent 20 = CHM updated & pipeling revigwed
‘ Completed 15 - - Focus for Next Week
= Launch new group coaching program
Total &1 12 6 5 « Follow up on 5 pending proposals
| = Prepare G2 strategy plan
L s N S
_ F 4 &
¢ % Having STRIVE as my virtual assistant has been a game-changer.
Everything runs so smoothly now—my calendar, emails, and clients
are all taken care of. | finally have the time and headspace to focus
on what | do best: coaching and transforming lives.
- Sarah Mitchell L
Executive Coach & Business Strategist y i
" J

® OQUTCOME HIGHLIGHTS e

0/

9 O /0

FOLLOW-UPS
ON TIME

0/

/0

IMPROVEMENT IN
SCHEDULING EFFICIENCY

12+

HOURS SAVED
WEEKLY
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CLIENT CASE STULY 2

E-commerce Business

Streamlined Support. Clean Data. Consistent Resullts.

4
"rb

A R Lo G 01 SUPPORT INBOX SCREENSHOT
Y CLIENT PROBLEM

*  Order inquiries and customer emails =
&

were piling up. » [ 2 Socal Promeations

* Product and lead data needed updating B Sent O Ovcle Irvquiry #HD458
and Clﬂaﬁing. ) Drafts Retum Regquest

«  Weekly reporting was inconsistent b o

and lacking key insights. H Tk Product Amiisbily

lervoion Reguest

Bk Order Inquiry

B Cecors
P O DT - B Rectorma Paymaent lssue
4819 SERVICES PROVIDED e
S VL ki Cweder Confirmation
= slatgers

@ Inbox management & customer support

@ Data entry & record updates
@ CRM updates & lead generation (02 CUSTOMER SUPPORT / TICKET LOG 03 PRODUCT / CUSTOMER DATA SHEET

@ Weekly reporting & performance tracking Tickets

& rrbri Pl e i ]

z e =y nr) e e S G EAb ¥ T Ll

K Sebpact Cotigms it - - P03 Lagitop Stand Acosbonss 18] e Mativm

P H [__ 1'.| I: } "~. "‘1 i 1 i Oipsn My X PROL Dok Grganioer Acoessones ST [
widee Wi S debeared Pevsivg Hiy 3 0 Smart Winich Dieciromes F 1] s

()1 Support inbox organized i i RN ety e i
and prioritized. g R . e CX00 ke Aross N

02 Order and client records cleaned T R —— Oper May 03 SashDers st
and updated. - Gl

()03 Response templates created for
common inguiries.

(04 Follow-up system implemented

to ensure no inquiry was missed. (04 CRM / LEAD TRACKER (05 WEEKLY REPORT / FEEDBACK
(5 Progress reports delivered
weekly with key insights.

Serm Lrahi

Totul Lnwh [ — Cputont Comrvrrted Weekly Owerview
348 57 142 76 32
Lasied Wit Fad i Sl List? vl

21 62 8 1

Performurme Summay Clend Fepednach

@ Faster customer response times. iyt o
@ Cleaner and more accurate records.
@ Smoother communication across channels. = = - . e Sl

@ More organized operations and reliable reporting. M P ool Map X

— 66 Reliable support that keeps your business moving forward. —

s &
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CLEIENT CASE STUDY 3

Consulting &
Service Business

STRIVE partnered with a consulting and service-based
business to streamline operations, improve client
communication, and ensure consistent follow-ups—
allowing the client to focus on delivering value.

& CLIENT PROBLEM

* Scattered documentation across

multiple folders and devices

* Missed or double-booked

“STRIVE brought structure, clarity, and

consistency to our day-to-day operations.

Everything just runs smoother now.”

L.ons

SERVICES PROVIDED

Documentation Support
Meeting Coordination (0?2

Web Research

PROCESS

Document system organized
and categorized

Meeting schedule streamlined
and managed

Ters
|!|!|I!|II|.'__

— 4 -

Client Owner

v aervice Ir::'l:l:fn'.rll"‘-""-

RESULT

Better organization and easy

access to documents

More reliable meetin
g

eetigs ()3 Lead research sheet created vzl
* Inconsistent lead follow-ups CRM I"v‘lanagcmmt and updated Consistent lead follow-ups
and tracking Lead Tracking ()4 Follow-up tracker maintained and tracking .
* Manual admin work consuming : and updated :
Weekly Reportmg Smoother operations and

valuahle time

Weekly summary reports
_::-n’rp:!m(f alr'u:| bl‘l.‘lrﬂ!

improved productivity

e Tedm  May 19 - 25, 2024
0t _Proposals 19 20 21 22 23 24 25
e Togm. Syne
G:30 - W00 A
i i Chaet Call Projact Updide Chant Call
oi_naporis W00 - THED AN TH Al - 200 Pu W30 - Th0 AM

& roe Dharpveiy Cail e
30 - 230 P 200 - 4 00PM
05_Meeting_No Sar Cal
200 - 300 P

'“1 Documentation Folder (Organized

u Lead Research Sheet

ﬂz Meeting Schedule (Streamlined

Lead Follow-Up Tracker

a Re: Feedback

P . Pl r amtiact Parsss Mets Keow' Lasadd Comaciod Flour-Lis Fropowal Sent Closaed Wion
Kb = o il
Team

n. (T J TP :‘ n il

@ vt 0 v B o x 0 -
Lacking forwa od parts
Best regards
Clhient Owner

03 Research Sheet (Lead Resear 04 CRM / Follow Up Tracker 05 Client Feedback

udsr

STRIVING FOR EXCELLENCE Tal “TDIVE
AN IR SN | STRIVE
Every business is unique. STRIVE delivers tailored support that v BT e ]

S

creates structure, saves time, and drives meaningful results. E




Results & Zestimoniaty > ¥

——— RE AL SUPEORTS REAL RESULTS. ——

BEFORE
Emails Delayed
Follow-ups Missing

Data Scattered

Calendar Messy

Reports Manual

RRRQ

AFTER

Inbox Organized

Follow-up System Created

CRM Updated

—— W EE SLRIVETMPREA — =

HOURS SAVED
PER WEEK

More time for
what matters

TIME SAVED OVER 8 WEEKS

20

15
Hours

e
Sawed
=
=)

0

WEEK1 WEEKZ WEEK3 WEEKd4  WEEKS

You've been such a huge help!
Everything runs so smoothly
now. | can finally focus on
growing my business.

Thank you!

@ THANK YOU
FOR TRUSTING STRIVE

TO BE PART OF YOUR SUCCESS STORY.

+ RESPONSE TIME

65%

Clients get quicker,
clearer replies

WEEK & WEEKT  WEEKS

REDUCTION IN

(GJ/]' MISSED FOLLOW-UPS

85%

Stronger relationships,
zero slip-throughs

Accurate, updated,
easy to access

Meetings Managed
Weekly Reports Shared
S
&) ORGANIZED A IMPROVED BUSINESS
&= | CLIENT DATA ‘01l PRODUCTIVITY

100% 40%+

More output,
less overwhelm

TASKS HANDLED BY CATEGORY

-

To: Strive VA

Subject: Amazing Support!

Strive has completely transformed how

| manage my day-to-day operations.
Highly organized, proactive, and
incredibly reliable.

Best decision I've made for my business.
Thank you!

[ 100% |
| TASKs
HANDLED £

Admin Support 35%
Client Communication 25%
@ Calendar & Scheduling 15%
@ Data Management 15%

/ @® Reporting 10%

e
4.
l Entrepreneur | Business Own
3d-®

Working with Strive has been a
game-changer. The attention to detail,
communication, and initiative are
top-notch. Highly recommend for any
busy professional or business owner!

& @ A X

Like Comment Repost

STRIVE

FREELANCING AGENCY




